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GoToMeeting Tips

ÂClick the arrow on the 
Grab Tab to minimize
the Control Panel

ÂClick the box on the 
Grab Tab to maximize
the window
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Agenda

ÂUsing Lean SOA Development Tools to Accelerate 
Application Delivery ïMike Gilpin, VP/Research Director 
Forrester Research

ÂActiveVOS: A Demonstration of a Lean SOA 
Development System ïMichael Rowley, Director of Strategy 
and Technology, Active Endpoints, Inc.

ÂAn Overview of a Visual Orchestration System ïAlex 
Neihaus, VP Marketing, Active Endpoints, Inc.
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Theme

Emerging application 

development tools and 

runtime architectures are 

slimming down, simplifying 

and speeding application 

development.
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Enterprises struggle with software complexity

ÅSome software products (and software contracts) have 

breached the break point of size and scope (bloatware)

ÅBloated platforms & applications often ill suited to 

meeting todayôs business need for continual change

ÅFaltering economy, shrinking margins forcing:

» Data center consolidation, faster delivery, flexible terms, 

outsourcing é

ÅWeb application scaling is hard and expensive

ÅProgramming in low-level .NET or Java isnôt fun
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The answer? Lean software and practices

ñLeanò trend Countertrend

Spring, EJB 3.0 containers EJB 2.x

RESTful services WS* and SOAP

BPEL containers Full-service BPM suites

Rails, JBoss SEAM .NET and Java EE/J2EE

Agile development ñWaterfallò, RUP

SaaS, PaaS, IaaS On-premise data centers
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Definition

Ʒ ñLeanò development tools & 

infrastructure are built for a defined 

purpose to minimize complexity, 

startup time, and runtime resource 

usage.

Ʒ ñLeanò describes the opposite of 

products built for maximum 

generality and feature richness.

Ʒ Lean components can be easily 

combined with other ñfit to 

purposeò components to create 

larger systems.
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Trends ñThe Power Of Simplicity In Application Developmentò 

Forresterôs prior art: the Simplicity theme

Three Catalysts 

of Simplicity

Four Pillars of 

Simplicity
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Alternatives to .NET, Java EE, & Mainframe emerging

ñFor custom-developed applications, which 

development platforms does your company 

use?ò

(multiple responses accepted)

Base: 796 platform software decision-makers (2H 2007) at North American and European enterprises and 

SMBs
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What developers are developingé

Source: Forrester - 1105 Media IDE Survey, May 2007

ñFor what purposes is your organization using 

your primary IDE? 

Base: 703 North American application development 

professionals (multiple responses accepted)
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Programming models more layered, service-oriented

Rich User interfaces


